EXPANDING THE FRONTIERS OF UNIVERSITY

EDUCATION IN AFRICA: CURRENT CONTEXTS





7th Convocation Ceremony 
Distinguished Lecture Series 
(The 'Release of &gles 2012) 
EXPANDING THE FRONTIERS OF UNIVERSITY 
EDUCATION IN AFRICA: CURRENT CONT~X~S 
AND FUTURE PATHWAYS . 
, . . 
DR. AKIN OPARISON 




7th Convocation Ceremony and Award of First and Higher Degrees 
and the Presentation of Prizes holding at Covenant University, 
Ota, Nigeria, on Thursday, June 28, 2012 
CONVOCATION LECTURE 
EXPANDING THE FRONTIERS OF UNIVERSITY 
EDUCATION IN AFRICA: CURRENT CONTEXTS 
AND FUTURE PATHWAYS 
By 
Dr. Akin Oparison 
CEO, 3E, Performance (South Africa) and former 
HR Vice-President, Shell Downstream, Africa 
28th June, 2012 
. -. JJL .f 
I !! 
B:l!JJ'v' 'weaJjSUMOO lf84S 'jU8P!S8Jd-8:l!J\ ~H 
J8WJOJ pue (B:l!JJ'v' ljjnOg) 8:JUBWJOJJ8d '3£ '038 
UOS!JedQ U!>fV "JO 
. -.~~ f 
About Distinguished Lecturer 
The Distinguished Lecturer, Dr. Akin Oparison, obtained a 
B.Sc Honours degree in Human Physiology from the University 
of Ibadan. Nigeria and started his working career as a medical 
sales representative with May and Baker a multinational 
pharmaceutical company, in Nigeria. He left this company, 
initially to pursue a Master's Degree in Business Administration 
and ended up obtaining an M.Sc and a Ph.D in Business Policy 
and Organizational Development from the university ofWales, Cardiff 
He returned to Nigeria and went back to his Alma Mater as a 
lecturer on the university's MBA program. In 1987, Dr. Oparison 
joined Price Waterhouse as a Management Consultant with a 
focus on Human Resource Management. In 1991 he was invited 
to take up the position of Head of Human Resources for Sterling 
Winthrop, another multinational Pharmaceutical and Consumer 
Health Products Company in Nigeria. He worked hard to 
develop and run the Management Development Training 
programmes for the Middle East, Africa and Asian Subcontinent 
(MEAASC) region of Sterling Winthrop. 
In 1995, Akin was head-hunted by British American Tobacco to 
join the Board of its Nigerian subsidiary, a publicly quoted 
company, as HR Director. He also doubled as Regional HR 
Manager for West Africa. In 1998, He was seconded to Russia for 
two years as Compensation and Benefits Manager to harmonize 
and implement western type performance management, reward 
and benefits model, practices and processes in two major Soviet 
companies which British American Tobacco had just acquired in 
that country. 
Our distinguished Guest Lecturer returned to Nigeria as part of a 
Management team that was charged with winding up an almost 
60 years old publicly quoted company where BAT had 
controlling shares. The team thereafter re-established a new 
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1 0 0 %  B A T  o w n e d  c o m p a n y .  B A T  w a s  t h e n  m a k i n g  a  m u l t i -
m i l l i o n  d o l l a r  i n v e s t m e n t  t o  b u i l d  a  s t a t e  o f  t h e  a r t  f a c t o r y ,  a s  
w e l l  a s  a  t o b a c c o  l e a f  g r o w i n g  o p e r a t i o n  a n d  a  m a r k e t i n g  
c o m p a n y .  
F o r  o v e r  s e v e n t e e n  y e a r s ,  D r .  A k i n  O p a r i s o n  w a s  H R  V i c e -
P r e s i d e n t  S h e l l ' s  D o w n s t r e a m  B u s i n e s s  i n  A f r i c a .  H e  s e r v e d  a s  
a  m e m b e r  o f  t h e  E x e c u t i v e  M a n a g e m e n t  T e a m  f o r  S h e l l  O i l  
P r o d u c t s  A f r i c a  a s  w e l l  a s  a  m e m b e r  o f  t h e  S h e l l  D o w n s t r e a m  
G l o b a l  H R  L e a d e r s h i p  t e a m .  H e  w a s  b a s e d  i n  J o h a n n e s b u r g -
S o u t h  A f r i c a .  H e  n o w  r u n s  h i s  o w n  O r g a n i z a t i o n a l  P e r f o r m a n c e  
I m p r o v e m e n t  p r a c t i c e - 3 e  P e r f o r m a n c e  A f r i c a .  
W e  h a v e  i n  o u r  m i d s t  t o d a y ,  a n  a c c o m p l i s h e d  a c a d e m i c ,  s c h o l a r ,  
b o a r d r o o m  t e c h n o c r a t ,  c o n s u l t a n t  a n d  a  f r u i t f u l  e n t r e p r e n e u r .  
H e  h a s  d e v e l o p e d  i n n o v a t i v e  s y s t e m s  a n d  s t r a t e g i e s .  H e  h a s  
r a i s e d  l e a d e r s  a n d  e x p e r t s  i n  t h e  i n d u s t r y  a n d  t h e  p r o f e s s i o n s .  
L a d i e s  a n d  g e n t l e m e n ,  p l e a s e  j o i n  m e  a s  I  r e q u e s t  o u r  G u e s t  
L e c t u r e r ,  D r .  A k i n  O P A R I S O N  t o  t a k e  t h e  s t a g e .  




We're a Covenant Generation 
Pursuing excellence 
Redeemed to reign 
Learning to lead 
We are bound by an oath 
Obeying rules to rule 
Making Kings of youth 
Flying high on covenant wings 
Wisdom's call for change Inspired 
on fire 
With courage Marching on in 
grace 
God's own arrow Shot for glory. 
Our Vision 
Covenant generation anse 
Light and knowledge to shine 
Glorious foundation stone 
Leadership skills to show 
Departing from knowledge 
To empowerment Legalism 
To realism 
Wisdom's call for change 
Inspired, on fire 
With Courage Marching on in 
grace 
God's own arrow 
Shot for glory. 
To be a leading World-Class University, committed to raising a new 
generation ofleaders in all fields of Human endeavour 
Our Mission 
To create knowledge and restore the dignity of the black man via a Human 
Development Total Man Concept driven curriculum employing innovative, 
leading-edge teaching and learning methods, research and professional 
services that promote integrated, life-applicable, life-transforming education, 
relevant to the context ofScience, Technology and Human Capacity Building 
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E X P A N D I N G  T H E  F R O N T I E R S  O F  U N I V E R S I T Y  
E D U C A T I O N  I N  A F R I C A :  C U R R E N T  C O N T E X T S  
A N D  F U T U R E  P A T H W A Y S  
W h e n  I  r e c e i v e d  t h e  i n v i t a t i o n  f o r  t h i s  p r e s e n t a t i o n ,  I  w a s  i n  t h e  
m i d d l e  o f  p r e p a r i n g  f o r  a  c o n f e r e n c e  i n  C a p e  T o w n ,  S o u t h  A f r i c a  
t h a t  i s  s e e k i n g  t o  e x p l o r e  h o w  t o  g e t  A f r i c a n  U n i v e r s i t i e s  o n  t h e  
p a t h  t o w a r d s  t o p  q u a r t i l e  b e n c h m a r k s  i n  g l o b a l  a c a d e m i c  
r a n k i n g s .  A s  y o u  p r o b a b l y  k n o w  b y  n o w ,  o n l y  t h r e e  A f r i c a n  
u n i v e r s i t i e s  f e a t u r e  i n  t h e  t o p  5 0 0  i n  t h e  A c a d e m i c  R a n k i n g  o f  
W o r l d  U n i v e r s i t i e s  ( A R W U ) .  T h e  t h r e e  a r e  i n  S o u t h  A f r i c a  a n d  
h i g h e s t  r a n k e d  N i g e r i a n  U n i v e r s i t y  i s  n o t  o n  t h e  t o p  1 0 0 0 .  T h e  
r e q u e s t  m y  c o l l e a g u e s  a n d  I  h a d  f r o m  t h e  o r g a n i z e r s  o f  t h e  
c o n f e r e n c e  w a s  t o  d e s c r i b e  h o w  t o  e n h a n c e  t h e  p e r f o r m a n c e  o f  
A f r i c a n  U n i v e r s i t i e s  t h r o u g h  H u m a n  C a p i t a l  D e v e l o p m e n t  
i n t e r v e n t i o n s ,  u s i n g  p r o v e n  t e c h n i q u e s  w i t h  d e m o n s t r a b l e  
s u c c e s s  i n  b u s i n e s s  o r g a n i z a t i o n s .  
M y  k e y  m e s s a g e  t o  t h e  c o n f e r e n c e ,  b a s e d  o n  m y  e x p e r i e n c e  i n  
i n d u s t r y  w a s  t h a t ;  T h e  c h a r a c t e r i s t i c s  o f  h i g h - p e r f o r m i n g  
U n i v e r s i t i e s  t h a t  w i l l  d e f i n e  t h e i r  b r a n d  m u s t  i n c l u d e  t h e  
f o l l o w i n g ;  
1 .  K n o w i n g  w h o  t h e y  a r e ,  w h e r e  t h e y  a r e  g o i n g  a n d  s t r a t e g i e s  t o  
g e t  t h e r e  a s  w e l l  a s  h o w  e f f e c t i v e l y  t h e s e  s t r a t e g i e s  a r e  
e x e c u t e d  
2 .  C l e a r l y  d e f i n e d  M a r k e t  P o s i t i o n  - a l l  s t a f f  c o l l a b o r a t e  t o  
a c h i e v e  g r o w t h  o f  s t u d e n t  a p p l i c a t i o n s ,  c o u r s e s  c o m m e n c e d  
a n d  c o m p l e t e d ,  a c a d e m i c  l e v e l  o f  q u a l i f i c a t i o n ,  s t u d e n t  
s a t i s f a c t i o n ,  p o s t - g r a d u a t e  e m p l o y m e n t  u p t a k e  a n d  
c o n t i n u o u s  l e a r n i n g .  
3 .  T h e y  a r e  P e o p l e  F o c : u s e d - S u c c e s s f u l  u n i v e r s i t i e s  r e c o g n i z e  
t h e y  a r e  t r u l y  p e o p l e  b u s i n e s s e s .  
E v e r y  U n i v e r s i t y ' s  S e n i o r  E x e c u t i v e  T e a m  m u s t  c r e a t e  a  c l e a r  
a n d  c o m p e l l i n g  s e n s e  o f  p u r p o s e  a n d  i n t e n t  f o r  t h e i r  s t a f f ,  b o t h  
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academic and administrative. Senior leaders must engage with 
their staff to create an Organizational Climate in which they are 
self-motivated to direct their effort, energy and endeavor to 
achieve success in all areas of endeavor. 
4. Oriented towards Quality - all staff are committed to design, 
develop and deliver high quality educational products which 
are continuously reviewed and refined so that they are valued 
by student customers, and prospective employers. 
5. Strong Financial performance - All staff contribute to their 
University being run as a financially viable enterprise to 
ensure sufficient margin and cash flow are generated to 
support ongoing investment in people, product, i.e. course 
content development, and infrastructure renewal 
These are more than mere characteristics. They constitute a 
universities brand. Fact is you do not have a choice of whether to 
have a brand or not to have one. You have one all the same. You 
either have a default brand or one you deliberately invested in 
building. To manage its brand actively these characteristics must 
be on the Leadership dashboard of a university in pursuit of 
excellence and world-class standards in my view, and must be 
measured and tracked continuously. 
How well a university does these will define its brand. A 
university depends on its Internal Stake-holders - its Academic 
and Non-Academic staff as well as the experiences of its current 
students to create its brand. A crucial imperative to deliver the 
promise of its brand is for the university leadership to cascade a 
"Climate of Excellence" where their leadership behaviors are 
focused to equip, empower and engage all of its internal 
stakeholders; allowing them to be the best that they can be. Only 
through highly engaged and delighted Internal Stake-holders 
who take pride in what they do; achieve and feel inspired and 
valued and who own their work, does a university have a chance 
of validating and making its brand attractive. 
7 
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E x p a n d i n g  t h e  F r o n t i e r s  o f  U n i v e r s i t y  E d u c a t i o n  i n  A f r i c a :  C u r r e n t  C o n t e x t s  a n d  F u t u r e  P a t h w a y s  
I  a l s o  e m p h a s i z e d  t h a t  t h e  c l i m a t e  o f  a n  o r g a n i z a t i o n  " w h a t  i t  
f e e l s  l i k e  t o  w o r k  i n  t h a t  o r g a m z a t i o n "  i s  t h e  k e y  d e t e r m i n a n t  o f  
p e r f o r m a n c e  a n d  t h a t  t h e  m o s t  i n f l u e n t i a l  o f  t h e  v a r i a b l e s  t h a t  s e t  
t h e  t o n e  o f  t h e  c l i m a t e  i s  l e a d e r s h i p  b e h a v i o r  o t h e r s  a r c  t h e  
s t r u c t u r e  o f  t h e  o r g a n i z a t i o n  a n d  t h e  m a n a g e m e n t  p r o c e s s e s  i n  
u s e .  S o  d e v e l o p i n g  t h e i r  o w n  m t e m a l  l e a d e r s h i p  c a p a b i l i t i e s  i s  
k e y ,  n o t  t o  t a l k  o f  s u p p o r t i n g  l e a d e r s h i p  d e v e l o p m e n t  f o r  i n d u s t r y  
a n d  f o r  t h e  n a t i o n .  
I  t h o u g h t  o h  w e l l ,  I  w i l l  c o m e  h e r e  t o d a y  a n d  s h a r e  t h e  s a m e  
t h o u g h t s .  H o w e v e r  u p o n  f u r t h e r  r e f l e c t i o n  a n d  s e e i n g  y o u r  g o a l  
s t a t e m e n t  f o r  t h e  y e a r ,  w h i c h  i s  " E x p a n d i n g  o u r  f r o n t i e r s :  
s e c u r i n g  t h e  f u t u r e "  I  c h a n g e d  m y  m i n d .  I  c h a n g e d  m y  m i n d  
b e c a u s e  y o u r  g o a l  i s  b r o k e n  d o w n  i n t o  s e v e n  c o m p o n e n t s  t h a t  
t o u c h  s i g n i f i c a n t l y  o n  w h a t  I  s a i d  I  c o n s i d e r  t o  b e  c h a r a c t e r i s t i c s  
o f  h i g h  p e r f o r m i n g  u n i v e r s i t i e s .  I  t o l d  m y s e l f ;  t h e s e  g u y s  h a v e  
g o t  i t !  P e r i o d !  I  t o o k  p a r t i c u l a r  n o t i c e  o f  t w o  o f  t h e s e  s e v e n  
c o m p o n e n t s  - R a i s i n g  g l o b a l  L e a d e r s  a n d  I n d u s t r y / U n i v e r s i t y  
c o l l a b o r a t i o n .  S i n c e  y o u  s p e c i f i c a l l y  a s k e d  i n  y o u r  l e t t e r  i n v i t i n g  
m e  t o  r e f l e c t  o n  l e a d e r s h i p  i s s u e s ,  w i t h  a  c h a r g e  t o  t h e  g r a d u a t i n g  
s t u d e n t s  o n  e x p e c t a t i o n s  o f  2 1 s t  c e n t u r y  H R  i m p e r a t i v e s  I  
d e c i d e d  t h a t  I  w i l l  f o c u s  m y  p r e s e n t a t i o n  o n  L e a d e r s h i p  a n d  
d e v e l o p i n g  t a l e n t  f o r  i n d u s t r y .  A n d  t h a t  i s  w h a t  I  h a v e  d o n e .  S o  
h e l p  m e  G o d !  
T h e  C E O  o f  a  m u l t i n a t i o n a l  c o m p a n y  c a l l e d  h i s  p r e p a r e d  
s u c c e s s o r ,  t h e  h e i r - a p p a r e n t ,  i n t o  h i s  o f f i c e  a n d  s a i d  t o  h i m ;  " Y o u  
w i l l  b e  p r o c e e d i n g  o n  a n  e x p a t r i a t e  a s s i g n m e n t .  T h e  b u s i n e s s  y o u  
a r e  b e i n g  p o s t e d  t o  h o l d s  t h e  k e y  t o  t h e  e n t i r e  f u t u r e  o f  o u r  
e n t e r p r i s e .  T h e  b u s i n e s s  i s  i n  v e r y  b a d  s h a p e  a n d  i n d e e d  a n y t h i n g  
t h a t  c a n  g o  w r o n g  h a s  g o n e  w r o n g .  T h e r e  i s  n o t  a  s i n g l e  
c o m p e t e n t  m a n a g e r  o u t  t h e r e ,  n o t  o n e .  F o r  t h e  s u r v i v a l  o f  o u r  
e n t e r p r i s e ,  t h i s  b u s i n e s s  m u s t  b e  t u r n e d  a r o u n d  a n d  b r o u g h t  b a c k  
i n t o  t h e  m a i n s t r e a m .  R i g h t  n o w ,  t h i n g s  a r e  o u t  o f  c o n t r o l .  T h i s  
m i s s i o n  i s  s o  c r i t i c a l ,  I  w o u l d  h a v e  u n d e r t a k e n  i t  m y s e l f ,  b u t  I  a m  
0  
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entrusting it to you. It is a process that will take several years but 
you ca'n only be out there for 36 months. 
The host country will be hostile and will undermine your every 
step. If you make it to 3 years, you will then have to return to 
Headquarters. It will be critical therefore to set things up and put 
people in place within the 3years, to carry on after your 
inevitable departure. 
The young manager asked to see the CV of some of the staff out 
there but none looked suitable. 
He then asked ifhe could take along with him some well-trained, 
highly experienced, loyal, tried and tested managers with the 
right mindset. The answer was a very simple but emphatic NO. 
How many of you will jump at such an assignment? 
Here is what I see the young manager was faced with; 
I. He had a very short time to fulfill his mission 
2. Ifhe failed, it will cost him his career. 
3. The entire enterprise was counting on the outcome of the 
assignment 
4. The full impact of what he was about to do will only become 
manifest after he had left. 
5. As the outcome will only be fully realized after his departure, a 
lot will depend on the people he selected to work with him. 
6. The people he had to choose from were all flawed 
7. He could not take people from Headquarters with him on the 
assignment and had to work with what he found out there. 
This manager took the assignment and made a great success of it. 
How many of you think this is a great leadership story worth 
reading by anyone who aspires to leadership? As a matter of fact, 
I believe it should be essential reading for Leadership 
Development. I have personally learnt a lot from the leadership 
principles and practices ofthis guy. 
9 
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E x p a n d i n g  t h e  F r o n t i e r s  o f  U n i v e r s i t y  E d u c a t i o n  i n  A f r i c a :  C u r r e n t  C o n t e x t s  a n d  F u t u r e  P a t h w a y s  
T h e  v e r y  f i r s t  l e s s o n  I  l e a r n t  w a s  i n  t h e  w a y  h e  r e c r u i t e d  p e o p l e  
w h o  w o r k e d  w i t h  h i m  o n  t h e  a s s i g n m e n t .  
H e  d i d  n o t  b a s e  h i s  s e l e c t i o n  o n  t h e i r  C V - w h a t  t h e y  d i d  i n  t h e  
p a s t ;  r a t h e r ,  h e  l o o k e d  p a s t  t h a t  a n d  w h a t  t h e y  w e r e  d o i n g  a t  t h e  
t i m e .  H e  s a w  w h a t  t h e  p e o p l e  c o u l d  b e c o m e  a n d  k n e w  h e  c o u l d  
h e l p  t h e m  b e c o m e  t h a t .  S o  H e  t o l d  t h e m  h e  w o u l d  m a k e  t h e m  
s u c c e s s f u l  i f  t h e y  f o l l o w e d  h i m .  A c t u a l l y  w h a t  H e  s a i d  w a s  " I  
w i l l  m a k e  y o u  f i s h e r s  o f  m e n " .  
T h e  r e a s o n  I  t o l d  y o u  t h i s  s t o r y  i s  n o t  b e c a u s e  t h i s  i s  C o v e n a n t  
U n i v e r s i t y  a n d  i t  i s  a  u n i v e r s i t y  f o u n d e d  o n  C h r i s t i a n  m i s s i o n  
e t h o s .  I t  h e l p s  t h a t  i t  i s ,  b u t  t h e  r e a s o n s  I  t o l d  i t  a r e  t w o .  T h e  
l i t e r a t u r e  o n  t h i s  l e a d e r s h i p  b r a n d  c o n t a i n s  p r o f o u n d  p r i n c i p l e s  
a n d  a n s w e r s  t o  i s s u e s  t h a t  L e a d e r s h i p  r e s e a r c h e r s ,  s c h o l a r s  a n d  
p r a c t i t i o n e r s  a r e  a l l  g r a p p l i n g  w i t h ,  a l l  w e l l - a r t i c u l a t e d  a n d  
c l e a r l y  l a i d  o u t  a n d  i l l u s t r a t e d  i n  w a y s  t h a t  a r e  s t u n n i n g  i n  t h e i r  
s i m p l i c i t y .  
F o r  e x a m p l e ;  t o d a y  a  l o t  i s  b e i n g  s a i d  a n d  w r i t t e n  a b o u t  S e r v a n t -
L e a d e r s h i p  a s  i f  i t  i s  a  c o n c e p t  o f  o u r  t i m e .  F a c t  i s  t h a t  i t  w a s  
s p o k e n  a b o u t  a n d  d e m o n s t r a t e d  t w o  t h o u s a n d  y e a r s  a g o .  I t  i s  
t h e r e  i n  t h i s  p i e c e  o f  L e a d e r s h i p  L i t e r a t u r e  t h a t  i s  t o d a y  w i d e l y  
a v a i l a b l e  b u t  i s  r a r e l y  u s e d  o u t s i d e  o f  r e l i g i o u s  s e t t i n g s .  Y e t  t h e  
p e r s o n  w e  s p e a k  a b o u t  w a s  n o t  a  r e l i g i o u s  l e a d e r .  A n d  w h e n  H e  
w a s  a r t i c u l a t i n g  t h e s e  p r i n c i p l e s  a n d  t o u c h i n g  l i v e s ,  H i s  
a u d i e n c e s  w e r e  c e r t a i n l y  n o t  p e o p l e  o f  a n y  p a r t i c u l a r r e l i g i o n .  
T h e y  w e r e  e v e r y d a y  p e o p l e  w i t h  q u i t e  d i v e r s e  b e l i e f s  a n d  
p r a c t i c e s .  T h e y  w e r e  f a r m e r s ,  h o u s e - w i v e s ,  f i s h e r m e n ,  
g o v e r n m e n t  o f f i c i a l s ,  p o l i t i c i a n s ,  p r o f e s s i o n a l s ,  m i l i t a r y  
o f f i c e r s ,  s t u d e n t s ,  e m p l o y e r s ,  e t c .  
T o d a y ,  h i s  w o r d s  a r e  c o n f i n e d  t o  a  b o o k  t h a t  i s  u t i l i z e d  o n l y  b y  
p e o p l e  o f  a  p a r t i c u l a r  r e l i g i o n  a n d  e v e n  a m o n g s t  t h e s e  p e o p l e  
t h e y  s e e  i t  e s s e n t i a l l y  a s  a  r e l i g i o u s  b o o k .  I t  i s  m y  h o p e  t h a t  w e  
c a n  p u t  H i s  p r i n c i p l e s  a n d  i n s i g h t s  b a c k  o n  t h e  s t r e e t ,  i n t o  
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organizations, Educational institutions, etc. where all that need it 
can access it, stripped of its religious wrappings. 
And in any case, it would not be a very smart thing to come here 
and attempt to preach a sermon to Bishop Oyedepo and such 
eminent men of God present here. I only want to speak about 
Leadership lessons I have learnt and used in my career. I have 
used some well. Many I learnt from failures, through not having 
applied them or breaching them. 
A second and even more important reason is that an organization, 
by definition, is not about one person; others are involved. 
Organizations are therefore about relationships and the literature 
I refer to is the manufacturers manual for relationships. God 
made us for relationships. I often say that in organizations, there 
are no business issues- there are people issues and the biggest is 
about relationships. All the characters of Leadership are 
displayed in relationships and so it is within relationships that 
leadership is developed. People are struggling in relationships 
because the software for running such relationships that was 
designed and written by the manufacturer of relationships to be 
installed in relationships has been corrupted. For such 
relationships to work as the maker intended it, the corrupted 
software has to be deleted; the original software reinstalled and 
the entire relationship rebooted. All the truth about this process is 
in the manufacturer's manual. 
I will revisit this later but for now let us get back to the 
recruitment and selection methods that this 
Leader by Example used. First let us look at the type of people 
that He assembled for His assignment. 
There were, amongst them, unlearned fishermen, an 
unscrupulous tax collector that was detested by the people 
because he was the very face of their oppressor. One eventually 
betrayed him. They were all quarrelsome and trying to outdo 
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E x p a n d i n g  t h e  F r o n t i e r s  o f  U n i v e r s i t y  E d u c a t i o n  i n  A f r i c a :  C u r r e n t  C o n t e x t s  a n d  F u t u r e  P a t h w a y s  
e a c h  o t h e r ,  c o n s t a n t l y  a r g u i n g  a n d  j o s t l i n g  f o r  p o s i t i o n  b e s i d e  
H i m  a n d  s o m e  o f  t h e m  g o t  t h e i r  m o t h e r  t o  p u t  i n  a  w o r d  f o r  t h e m .  
T h e y  w e r e  n o t  t h e  m o s t  d e p e n d a b l e  c o l l e c t i o n .  T h e y  d o z e d  w h e n  
t h e y  s h o u l d  h a v e  b e e n  h o l d i n g  u p  i n  p r a y e r .  O n e  o f  t h e m  c a l l e d  
P e t e r  w a s  i m p u l s i v e  a n d  f e a r f u l  a l l  a t  o n c e .  H e  y a n k e d  o f f  t h e  e a r  
o f  o n e  w h o  c a m e  t o  t a k e  h i s  m a s t e r  a w a y  y e t  w h e n  h i s  m a s t e r  
a p p e a r e d  d o w n ,  h e  d e n i e d  h i m  i n  s p i t e  o f  e a r l i e r  b o a s t s  t o  d i e  w i t h  
h i m .  S o  f e a r f u l  w e r e  t h e y  t h a t  t h e y  a l l  s c a t t e r e d  a n d  w e n t  i n t o  
h i d i n g  a f t e r  t h e i r  m a s t e r  d i e d .  T h e s e  g u y s  w e r e  a s  h u m a n  a s  a n y  
r a n d o m  1 2  p e o p l e  i n  a n y  t e a m  t o d a y ,  i f  n o t  w o r s e .  Y e t ,  o n  t h e s e  h e  
b a n k e d  t h e  s u c c e s s  o f  H i s  m i s s i o n .  A n d  t h e  m i s s i o n  h a s  b e e n  
s u c c e s s f u l .  
W h a t  m a d e  t h e  d i f f e r e n c e  w a s  q u i t e  s i m p l e .  T h e i r  l e a d e r  
s u p p o r t e d  t h e m  t o  b e  t h e  b e s t  t h e y  c o u l d  b e .  H e  k n e w  t h e y  w e r e  
n o t  q u a l i f i e d  b u t  H e  i n v e s t e d  i n  q u a l i f y i n g  t h e m  f o r  t h e  
a s s i g n m e n t  o n e  d a y  a t  a  t i m e  a n d  o n e  i s s u e  a n d  c o a c h i n g  m o m e n t  
a t  a  t i m e .  H e  b e l i e v e d  i n  t h e m  a n d  c a s t  a  p o s s i b i l i t y  o f  g r e a t n e s s  
f o r  t h e m  a n d  t h e y  e v e n t u a l l y  l i v e d  i t .  T h e y  w e r e  m e r e  h u m a n s  
a n d  h e  m a d e  t h e m  i n t o  s u p e r  h u m a n s .  H e  w a s  a b l e  t o  d o  t h i s  f o r  
o n e  r e a s o n  ~ H e  v a l u e d  t h e m .  H e  v a l u e d  t h e m  n o t  b e c a u s e  t h e y  
w e r e  g o o d  b u t  b e c a u s e  H e  a c c e p t e d  t h e m  a s  t h e y  w e r e ,  w h e r e  
t h e y  w e r e  a n d  b e l i e v e d  i n  H i m s e l f  t o  m a k e  t h e m  b e t t e r  t h a n  H e  
f o u n d  t h e m .  H e  s a w  t h e m ,  n o t  a s  t h e y  w e r e ,  b u t  a s  t h e y  c o u l d  b e .  
H e  v a l u e d  t h e m  b e c a u s e  H e  v a l u e d  t h e m .  P e r i o d !  H e  s a w  t h e m  a s  
p r e c i o u s  g i f t s  a n d  t r e a t e d  t h e m  a s  s u c h .  H e  k n e w  t h a t  t h e y  w e r e  
v a l u a b l e  t o  G o d  a n d  G o d  h a s  a  k e e n  i n t e r e s t  i n  t h e i r  l i v e s  a n d  s o  
d i d  h e .  
Y o u  w i l l  n o t i c e  I  k e e p  u s i n g  t h e  w o r d  v a l u e  h e r e .  I  c o u l d  h a v e  
u s e d  t h e  w o r d  L O V E  b u t  t h i s  w o r d  d o e s  n o t  t r a v e l  w e l l  i n  
o r g a n i z a t i o n s .  T h e  w o r d  V A L U I N G  P E O P L E  d o e s .  I t  i s  t h e  w o r d  
I  u s e  i n  o r g a n i z a t i o n s .  B u t  f r a n k l y  t h e y  a r e  n o t  d i f f e r e n t .  L o v i n g  a  
p e r s o n  i s  v a l u i n g  t h a t  p e r s o n .  Y o u  c a n  r e p l a c e  t h e  w o r d  ' l o v e '  
w i t h  ' v a l u e '  w h e n e v e r  y o u  c o m e  a c r o s s  i t  a n d  t h e r e  w i l l  b e  n o  l o s s  
o f  m e a n i n g .  
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Now it is important to establish what love is. The common 
meaning we assign to love is usually one that suggests that we are 
getting pleasure from the object of our love. You love something 
or someone because you derive pleasure from the relationship or 
from the thing you love. This kind oflove is not the "giving" love 
that is described and usually referred to when the word is used in 
the book I speak about. It is a "receiving" love. One that is 
conditional on the object of our love being able to sustain a 
capacity to please us. When you truly love something you would 
spruce up the thing and attribute value to it unconditionally. To 
love a person is to value and honor the person. God 
values us and created us in His own image, assigning His 
attributes and character to us. 
Valuing is the software that was meant to run relationships. A 
hacker introduced a virus into the software and relationships 
began to be run on fear, control, manipulation and so on. These 
are inherently unstable and the more they are used the more 
controls are required and on and on. 
Others do not want to be controlled because they want to be in 
control themselves. This is why relationships run on control are 
inherently unstable. Everything in such relationships are reduced 
to a complex game of control and resisting control. Control is a 
zero-sum game. The gain of one is the loss of the other. Such 
relationships weaken and inevitably always end up on life 
support or disintegrate. 
Unlike control, Love or Valuing grows the more it is given. Love 
or valuing is the only thing that grows as you give it out to people. 
When it is the software running a relationship, such a relationship 
thrives because the more you give the more you receive, setting 
up a virtuous cycle of growth and resilience. 
As with everything God created, there are specific principles at 
work in relationships. Whenever the principles are breached, 
13 
, .  ~¥.F · - .  
- : -
E x p a n d i n g  t h e  F r o n t i e r s  o f  U n i v e r s i t y  E d u ca t i o n  i n  A f r i c a :  C u r r e n t  C o n t e x t s  a n d  F u t u r e  P a t h w a y s  
t h i n g s  w o u l d  f a l l  a p a r t .  W h i l e  G o d  i n s t i t u t e d  l o v e  a s  t h e  m e d i u m  
o f  r e l a t i o n s h i p  b e t w e e n  H i s  h u m a n  c r e a t i o n s ,  H e  g a v e  m a n  
d o m i n i o n  o v e r  e v e r y  o t h e r  t h i n g  H e  h a d  c r e a t e d .  S o ,  t h e  
r e l a t i o n s h i p  b e t w e e n  m a n  a n d  G o d  w a s  b a s e d  o n  l o v e  a n d  t h e  
r e l a t i o n s h i p  b e t w e e n  
m a n  a n d  h i s  f e l l o w m a n  w a s  a l s o  t o  b e  b a s e d  o n  l o v e .  M a n  w a s  
h o w e v e r  p u t  i n  a  p o s i t i o n  t o  d o m i n a t e  a n d  c o n t r o l  a l l  o t h e r  t h i n g s  
c r e a t e d  b y  G o d  o n  e a r t h .  P r o b l e m  a r i s e s  w h e n  t h i s  p r i n c i p l e  i s  
v i o l a t e d ;  s u c h  a s  w h e n  a  p e r s o n  s e e k s  t o  d o m i n a t e  a n d  c o n t r o l  
a n o t h e r  p e r s o n .  A l l  s o r t s  o f  i s s u e s  a r i s e  a n d  t h e  r e l a t i o n s h i p  
b e c o m e s  d y s f u n c t i o n a l .  M o s t  o f  t h e  i s s u e s  a n d  c o n f l i c t  i n  
r e l a t i o n s h i p s  h a v e  t h e i r  r o o t  i n  t h e  v i o l a t i o n  o f  t h i s  e s t a b l i s h e d  
p r i n c i p l e  o f  r e l a t i o n s h i p .  T h e  L e a d e r s h i p  l i t e r a t u r e  I  h a v e  
r e f e r r e d  t o  d e m o n s t r a t e s  h o w  t h e  r e l a t i o n s h i p s  b e t w e e n  T h i s  
L e a d e r  b y  E x a m p l e  a n d  H i s  d i s c i p l e s  a n d  i n d e e d  w i t h  a l l  o t h e r s  
a r e  r u n  o n  v a l u i n g .  E v e n  t h o u g h  H e  h a d  s u f f i c i e n t  p o w e r s  t o  h a v e  
r u n  s u c h  r e l a t i o n s h i p s  o n  c o n t r o l ,  H e  d i d  n o t .  
A s  I  l o o k e d  d e e p e r  i n t o  t h e  m e t h o d s  o f  t h i s  L e a d e r  b y  e x a m p l e ,  I  
a l s o  n o t i c e d  t h a t  h e  t a u g h t  h i s  d i s c i p l e s  a  l o t  o f t h i n g s .  O n e  t h i n g  
s t r u c k  m e  p a r t i c u l a r l y .  T h e y  g o t  t o  k n o w  v e r y  m u c h  b u t  f o r  a  l o n g  
t i m e  r e m a i n e d  i n e f f e c t i v e .  T h e  r e a s o n  i s  t h i s .  T h e y  w e r e  n o t  w h a t  
t h e y  k n e w .  T h i s  w a s  a  p a r t i c u l a r l y  i m p o r t a n t  H u m a n  C a p i t a l  
D e v e l o p m e n t  l e s s o n  f o r m e .  
O r g a n i z a t i o n s  i n v e s t  h u g e  s u m s  o f  m o n e y  a n d  t i m e  i n  t r a i n i n g  
a n d  l e a r n i n g  e v e n t s  f o r  t h e i r  p e o p l e .  V e r y  o f t e n ,  t h e  r e t u r n s  o n  
s u c h  i n v e s t m e n t  a r e  a t  b e s t  q u e s t i o n a b l e .  I  r e a l i z e d  t h a t  i t  i s  n o t  s o  
m u c h  a b o u t  w h a t  p e o p l e  k n o w  a n d  l e a r n  b u t  w h o  t h e y  b e c o m e  
t h r o u g h  k n o w i n g  w h a t  t h e y  k n o w .  I  i d e n t i f i e d  t h r e e  s t e p s  i n  H i s  
p r o c e s s  o f  t r a n s f o r m i n g  p e o p l e .  F i r s t  H e  e n g a g e d  t h e m ;  t h e n  H e  
e q u i p p e d  t h e m  a n d  t h e n  H e  e m p o w e r e d  t h e m .  T h a t  i s  h o w  I  g o t  
t h e  n a m e  3 e  P e r f o r m a n c e  f o r  m y  C o n s u l t a n c y  p r a c t i c e .  I t  i s  a l s o  
t h e  3  s t e p s  w e  u s e  i n  o u r  L e a d e r s h i p  d e v e l o p m e n t  i n t e r v e n t i o n s .  
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It all begins with an appreciation that the way something or a 
situation presents or occurs to you would shape your response 
and actions. This also influences the intensity of your action. 
Your current motivation is therefore limited to how something or 
a situation occurs to you and this is what determines your current 
performance. For breakthrough performance to happen, the way 
the same thing or situation occurs to you must transform. That is 
inspiration. It leads to fresh thinking, causing you to envision 
breakthrough possibilities and a passion to follow through. Then 
your response and actions, as well as the intensity you put into it 
changes to another level. This is what results in breakthrough 
performance. 
The difference between a person that demonstrates leadership 
and others is that the same thing occurs to them in different ways. 
The way Goliath occurred to young David was certainly different 
from the way he appeared to King Saul and his army. Of course, 
the way David occurred to his elder brothers is quite different 
from the way David occurred to himself. 
For leadership to happen, the way a particular thing or situation 
occurs to you must transform from the obvious. If you want to 
inspire people to bigger possibilities, change how their current 
situation occurs to them. 
It begins with ENGAGE. Engage entails cracking into and 
exploring how things or situations occur to people as individuals 
or collectively as a pair in a relationship, a team or an 
organization. This leads to a healthy challenge of assumptions 
and constructed realities arising from such assumptions. This is 
then followed by a controlled disruption of the normal ways of 
engaging and doing things. This is followed by the introduction 
to new ways of thinking about the same things or situation, which 
then results in a transformation of how the thing or situation 
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E x p a n d i n g  t h e  F r o n t i e r s  o f  U n i v e r s i t y  E d u c a t i o n  i n  A f r i c a :  C u r r e n t  C o n t e x t s  a n d  F u t u r e  P a t h w a y s  
o c c u r s  t o  t h e m .  T e a c h i n g  p e o p l e  m o r e  t h i n g s  m a y  n o t  o n  i t s  o w n  
d e l i v e r  t h e  o u t c o m e s  s o u g h t ,  i f  i t  i s  n o t  b u i l t  o n  a  f u n d a m e n t a l  
s h i f t  i n  h o w  t h i n g s  o c c u r  t o  t h e m .  P e o p l e  n e e d  a  s e l f - a w a r e n e s s  
t h a t  c o m e s  w i t h  d i s c o v e r i n g  w h o  t h e y  a r e ,  t o  b e  a c h i e v i n g  w h a t  
t h e y  c u r r e n t l y  a c h i e v e ,  a s  w e l l  a s  w h o  t h e y  m u s t  b e c o m e  t o  
a c h i e v e  w h a t  t h e y  a s p i r e  t o .  T h i s  i s  t h e  f i r s t  s t e p  i n  d e v e l o p i n g  
L e a d e r s  a n d  o n e  t h a t  i n s t i t u t i o n s  t h a t  w i s h  t o  d e v e l o p  l e a d e r s  
m u s t  f i n d  w a y s  t o  d o  b e t t e r  t h a n  i s  b e i n g  d o n e  a t  p r e s e n t .  
A f t e r  E n g a g i n g  c o m e s  E q u i p p i n g .  E Q U I P  e n t a i l s  p r o v i d i n g  
p e o p l e  w i t h  a c c e s s  t o  t h e  v i t a l  r e s o u r c e s  t h a t  t h e y  r e q u i r e  t o  
t r a n s i t i o n  f r o m  w h o  t h e y  a r e  t o  w h o  t h e y  h a v e  t o  b e  i n  o r d e r  t o  
a c h i e v e  w h a t  t h e y  a s p i r e  t o .  I t  i s  a b o u t  p r o v i d i n g  a  t o o l - k i t  o f  
t e c h n i q u e s  a n d  ' h o w  t o  e s s e n t i a l s '  f o r  d o i n g  w h a t  t h e y  k n o w  t o  d o  
a n d  d o  d i f f e r e n t l y .  I n  t h e  s t o r y  o f  o u r  L o r d  a n d  H i s  d i s c i p l e s  t h i s  
s t e p  i n c l u d e d  r e c e i v i n g  t h e  H o l y  S p i r i t .  
E M P O W E R  i s  a b o u t  c r e a t i n g  a  c l i m a t e  t h a t  c a u s e s  p e o p l e  t o  s e e  
t h a t  t h e y  a r e  p a r t  o f  s o m e t h i n g  b i g  a n d  p o w e r f u l  f o r  t h e m s e l v e s  
a n d  t h e i r  o r g a n i z a t i o n .  T h i s  m a k e s  t h e m  f e e l  c o m p e t e n t  a n d  
c o n f i d e n t  t o  p l a y  a  p a r t  i n  i t ,  p u t  i n  m o r e  e f f o r t  a n d  a p p l y  t h e  t o o l s  
t h e y  a r e  e q u i p p e d  w i t h .  
R e a d i n g  a b o u t  t h i s  m a n a g e r  h a s  b e e n  t h e  m o s t  p r o f o u n d  
e x p e r i e n c e  f o r  m e .  I  g o t  t o  k n o w  w h a t  L e a d e r s h i p  i s .  I t  r e f i n e d  
m y  a p p r o a c h  t o  r e c r u i t m e n t  f o r  t o d a y ' s  r e q u i r e m e n t s  a s  w e l l  a s  
d e v e l o p i n g  a  p i p e l i n e  o f  f u t u r e  l e a d e r s ,  t h e  c o n t i n u o u s  
a s s e s s m e n t  o f  p o t e n t i a l ,  T a l e n t  M a n a g e m e n t ,  C o a c h i n g ,  
L e a r n i n g ,  e t c .  a s  w e l l  a s  c r e a t i n g  a n  e n v i r o n m e n t  f o r  p e o p l e  t o  b e  
t h e  b e s t  t h a t  t h e y  c a n  b e .  
S o  t h a t  w e  d o  n o t  m i s s  t h e  s t r a t e g i c ,  a s  w e l l  a s  t h e  c o n t e m p o r a r y  
i m p o r t a n c e  o f  w h a t  t h i s  i s  a l l  a b o u t ,  l e t  m e  e s t a b l i s h  a  k e y  f a c t  a t  
t h i s  j u n c t u r e ;  t h e  p e o p l e  i n  a n  O r g a n i z a t i o n  a n d  t h e  p e o p l e  o f  a  
c o u n t r y  c a n  c o n s t i t u t e  a  d e m o n s t r a b l e  c o m p e t i t i v e  e d g e .  O n l y  a  
n a t i o n  o r  b u s i n e s s  t h a t  i s  s u p p o r t i n g  i t s  p e o p l e  t o  b e c o m e  t h e  
v e r y  b e s t  t h a t  t h e y  c a n  b e  h a s  a  f i g h t i n g  c h a n c e  i n  t h e  u n f o l d i n g  
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global competitive landscape. The key is in Talent Development. 
Only Leaders develop talent and only leaders can develop 
leaders. As such our capacity to grow our economies and drive 
the performance of our respective businesses could be easily 
limited by our capacity to develop leadership talent and that 
would invariably constrain organizational performance and 
national competitiveness. 
It is because it is only leaders that can de,;elop leaders that talent 
development is not something that can be done in a hurry. It is a 
process and usually entails a very deliberate intervention. You 
develop leaders, equip them, plant them around the organization 
and empower them to develop other leaders who then produce 
more leaders and the process continues as the organization 
renews itself. 
People not only begin to env1s1on a future of spectacular 
possibilities, they feel empowered to be part of it, as they 
discover how their individual outcomes are igniting each other's 
success. 
People Make It Happen! 
I mentioned earlier that people constitute a source of competitive 
advantage. Traditional sources of competitive advantage for 
organizations and nations have been evolving in quite dramatic 
ways. In manufacturing for instance, access to natural raw 
materials and energy are no longer quite as influential in defining 
success as it used to be. Material substitutes and effective 
alternative energy sources are rapidly being developed with 
advancing technology. Technology itself is fast becoming a more 
level playing field. Imagine that the average cellular telephone 
today or even an average washing machine has more technology 
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E x p a n d i n g  t h e  F r o n t i e r s  o f  U n i v e r s i t y  E d u c a t i o n  i n  A f r i c a :  C u r r e n t  C o n t e x t s  a n d  F u t u r e  P a t h w a y s  
A l s o ,  t h e r e  i s  a  w i d e r  r a n g e  o f  f i n a n c i n g  o p t i o n s ,  c e r t a i n l y  m o r e  
g l o b a l  o p t i o n s  a r e  a v a i l a b l e  t o d a y  t h a n  h a v e  e v e r  b e e n .  A  s m a l l  
e n t r e p r e n e u r  h e r e  i n  N i g e r i a  c o u l d ,  t h e s e  d a y s  q u i t e  e a s i l y  b e  
a c c e s s i n g  v e n t u r e  c a p i t a l  f r o m  a s  f a r  a w a y  a s  t h e  U S A .  
S o  t o d a y ,  w i t h  o t h e r  c o m p e t i t i v e  w e a p o n s  s t r e t c h e d  t o  t h e i r  
l i m i t s ,  p e o p l e  o f f e r  t h e  o n l y  t r u e  u n i q u e  c o m p e t i t i v e  a d v a n t a g e .  
A n  a r t i c l e  i n  t h e  N a t i o n a l  G e o g r a p h i c  r e c e n t l y  s a i d  t h i s ;  
" I n f o r m a t i o n  T e c h n o l o g i e s ,  f o r  a l l  t h e  a t t e n t i o n  t h e y  r e c e i v f ' ,  l a g  
f a r  b e h i n d  t h e  p o w e r  o f  t h e  h u m a n  b r a i n .  
R e s e a r c h e r s  e s t i m a t e  t h a t  t h e  n o r m a l  b r a i n  h a s  q u a d r i l l i o n  
c o n n e c t i o n s  b e t w e e n  i t s  n e r v e  c e l l s ,  m o r e  t h a n  a l l  t h e  p h o n e  c a l l s  
m a d e  i n  t h e  U S A  i n  t h e  p a s t  d e c a d e " .  
E v e r y t h i n g  a r o u n d  u s  t h a t  i s  m a n - m a d e  h a s  i t s  o r i g i n s  i n  t h e  
m i n d s  o f  p e o p l e .  I t  i s  a l l  a b o u t  t h e i r  i d e a s  a n d  t h o u g h t s  t h a t  
s u r v i v e d  t o  f i n d  e x p r e s s i o n ,  o n e  w a y  o r  a n o t h e r .  I n  o r g a n i z a t i o n s ,  
t h i s  i s  e v e n t u a l l y  e x p r e s s e d  i n  t h e  b o t t o m - l i n e .  S o  p r o f i t  i s  t h e  
i d e a s  a n d  e f f o r t s  o f  o u r  p e o p l e  e x p r e s s e d  i n  t h e  b o t t o m - l i n e .  T h i s  
i s  w h y  i t  i s  o f t e n  s a i d  t h a t  p e o p l e  a r e  t h e  m o s t  v a l u a b l e  a s s e t s  o f  
a n  e n t e r p r i s e .  
P e o p l e  h a v e  t h e  p o t e n t i a l  f o r  v a l u e  c r e a t i o n  a n d  c o n t r i b u t i o n  f l o w  
t h a t  a r e  l i m i t l e s s ,  u n l i k e  o t h e r  a s s e t s  w i t h  f i n i t e  c a p a c i t i e s .  T h e  
f a c t  t h a t  p e o p l e ' s  i d e a s ,  b e h a v i o r  a n d  e f f o r t s  a r e  e l a s t i c  a n d  t h e y  
c a n n o t  b e  i m i t a t e d  i s  w h a t  m a k e s  t h e m  t h e  s o u r c e  o f  t r u e  s t r a t e g i c  
c o m p e t i t i v e  a d v a n t a g e .  A f t e r  a l l ,  i t  i s  t h e  i d e a s  a n d  d i s c r e t i o n a r y  
e f f o r t s  o f  p e o p l e  i n  o r g a n i z a t i o n s  t h a t  t r a n s l a t e  s t r a t e g i e s  i n t o  
p e r f o r m a n c e  o u t c o m e s .  
N u r t u r i n g  t h e  i d e a s ,  d i r e c t i n g  t h e  e f f o r t s  a n d  c o n t r o l l i n g  t h e  
a c t i o n s  o f  p e o p l e  i s  w h a t  o r g a n i z a t i o n a l  l e a d e r s  d o  a n d  h o w  w e l l  
t h i s  i s  d o n e  i s  a  s o u r c e  o f  c o m p e t i t i v e  a d v a n t a g e .  B u t  a t  t h e  s a m e  
t i m e  p e o p l e  a r e  a l s o  t h e  m o s t  l o n g - s u f f e r i n g  a s s e t s ,  a n d  t h a t  i s  n o t  
s u c h  a  g r e a t  t h i n g .  C o m m i t t e d  p e o p l e  a r e  a s s e t s  b u t  s t r a n d e d  
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people are not. The critical variable that determines whether what 
an organization has are committed people or stranded people is 
leadership. 
Nurturing ideas and channeling efforts requires leadership skills. 
Where these are lacking, the nurturing of ideas is impaired. 
Things that are seen are easy to measure, control and manage . 
Ideas and thoughts are not because they are intangible. As a result 
of the difficulty in nurturing and harnessing ideas and thoughts, 
the default is usually to direct the focus to controlling the seen 
actions of people. It is easier. But then this does not develop 
people. What does is influencing the reason they do what they do 
and nurturing their thoughts and ideas. 
Leadership has been reduced to controlling because that is where 
we see but it is not where it can be found. We must redefine what 
leadership is and design approaches for delivering it and 
measuring it. Organizations are beginning to do this; some more 
than others. These are some of the reasons why, more than ever 
before, leadership development is fast becoming the 
distinguishing factor between successful organizations and not 
so successful ones; between a people, whether as organizations, 
communities or nations that are just in the game to play and those 
playing to win. 
I am not using Leadership in a positional sense but as behaviors 
that people display; what people do! 
Leadership is not a position. It is choices that people make. What 
they do. It is about behaviour that is visible. As the competitive 
landscape has evolved, so has the new world come to require 
more lead ers hip behaviour -something I call 
"LEADERSHIPPING" . lt is synthesis of what leaders do 
... sizing-up a situation and understanding it as it really is, 
envisioning a more desirable situation, then inspiring others 
(helping them to see and change how something occurs to them) 
19 
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E x p a n d i n g  t h e  F r o n t i e r s  o f  U n i v e r s i t y  E d u c a t i o n  i n  A f r i c a :  C u r r e n t  C o n t e x t s  a n d  F u t u r e  P a t h w a y s  
t o  r e l e a s e  t h e  d i s c r e t i o n a r y  e f f o r t  r e q u i r e d  t o  m o v e  f r o m  t h e  
c u r r e n t  s i t u a t i o n  t o  t h e  d e s i r a b l e  s i t u a t i o n .  T h e  n e w  w o r l d  n e e d s  
m o r e  " l e a d e r s h i p p i n g " .  L e a d e r s  f a c i l i t a t e  a n d  s u p p o r t  p e o p l e  t o  
b e c o m e  t h e  b e s t  t h a t  t h e y  c a n  b e ,  t h e r e b y  p e r f o r m i n g  a t  t h e i r  
u t m o s t .  T h i s  m e a n s  s e r v i n g  t h e m ,  p r o v i d i n g  t h e m  w i t h  w h a t  t h e y  
r e q u i r e  t o  a c h i e v e  t h e i r  p u r p o s e  a n d  g o a l s .  L e a d e r s  s e r v e .  T h e y  
s e r v e  t h e i r  p e o p l e .  B o s s e s  s e r v e  t h e i r  s u b o r d i n a t e s ;  p o l i t i c a l  
l e a d e r s  a n d  c i v i l  s e r v a n t s  s e r v e  t h e i r  c i t i z e n s .  
O r g a n i z a t i o n s  t o d a y  r e q u i r e  P e o p l e  L e a d e r s h i p  - c r e a t i n g  t h e  
e n v i r o n m e n t  f o r  o t h e r s  t o  b e  s u c c e s s f u l .  T h i s  i s  n o t  a  H R  t h i n g .  I t  
i s  w h a t  m a n a g i n g  m u s t  e n t a i l .  L e a d e r s h i p  m a y  b e g i n  w i t h  w h a t  
w e  d o ,  b u t  w h a t  a c t u a l l y  m a t t e r s  i s  w h a t  w e  c a u s e  o t h e r s  t o  d o .  
W h e n  w e  c a u s e  p e o p l e  t o  b e  w i l l i n g  t o  g o  o n  a  j o u r n e y  w i t h  u s  
a n d  o n  t h e  j o u r n e y  t h e y  r e l e a s e  d i s c r e t i o n a r y  e f f o r t ,  t h e n  w e  a r e  
e x h i b i t i n g  l e a d e r s h i p  q u a l i t i e s .  
Y o u r  V i s i o n  I s :  
T o  b e  a  l e a d i n g  W o r l d - c l a s s  U n i v e r s i t y ,  c o m m i t t e d  t o  r a i s i n g  a  
n e w  g e n e r a t i o n  o f l e a d e r s .  
Y o u r  M i s s i o n  I s :  
T o  c r e a t e  k n o w l e d g e  a n d  r e s t o r e  t h e  d i g n i t y  o f  t h e  b l a c k  m a n  v i a  
a  H u m a n  D e v e l o p m e n t  T o t a l  M a n  C o n c e p t  d r i v e n  c u r r i c u l u m  
e m p l o y i n g  i n n o v a t i v e ,  l e a d i n g  e d g e  t e a c h i n g  a n d  l e a r n i n g  
m e t h o d s ,  r e s e a r c h  a n d  p r o f e s s i o n a l  s e r v i c e s  t h a t  p r o m o t e  
i n t e g r a t e d ,  l i f e - a p p l i c a b l e  ,  l i f e - t r a n s f o r m i n g  e d u c a t i o n  r e l e v a n t  
t o  t h e  c o n t e x t  o f  S c i e n c e ,  T e c h n o l o g y  a n d  H u m a n  C a p a c i t y  
B u i l d i n g .  
A  U n i v e r s i t y  t h a t  a s p i r e s  t o  s u c h  l o f t y  i n t e n t  a n d  w i s h e s  t o  
p e r p e t u a l l y  r e m a i n  r e l e v a n t  i n  t h e  s o c i o - e c o n o m i c  c a l c u l u s  o f  i t s  
n a t i o n  a n d  i n d e e d  t h e  w o r l d  m u s t  t a k e  L e a d e r s h i p  E d u c a t i o n  t o  a  
w h o l e  n e w  l e v e l .  
F o r  t o o  l o n g  t h e r e  h a s  b e e n  u n d u e  d e p e n d e n c e  o n  a  m o d e l  t h a t  i s  
f o c u s e d  o n  p r o v i d i n g  j u s t  k n o w l e d g e  a n d  i n f o r m a t i o n  a b o u t  w h a t  
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the presence and absence ofleadership looks like and then hoping 
that once people know these they will begin to do the needful and 
transform. This model has become too limited to guarantee 
success in a global business environment and into the future. 
Leadership Education must entail seeing leadership as learnable 
behaviors, calibrating them and developing approaches that will 
support people to transform and become more of what they know. 
This is essential for a robust and sustainable development of 
Human Capital as it is becoming quite clear that focus must shift 
to building people, not things. It is in an environment where 
human capital is well developed that infrastructure development 
can be sustained. 
I have a very simple model for talent development. There is an 
aspect that has to do with providing Knowledge and Skills to 
people. This refers to the technical skills and knowledge to do 
what one has to do. Then there is the aspect that is concerned 
about how and why people do what they do. This is more about 
who they are than what they know. This is the real Leadership 
development challenge. It is the reason Leadership is notoriously 
difficult to teach. As I said earlier, it is not about knowledge -
what people know; it is about who they are. 
Early in our careers, up to 80% of successful performance is 
dependent on ourselves and 20% is dependent on others. At this 
level all we need is strong technical skills and a dose of 
interpersonal skills to a more or less extent. As we grow higher 
we get to a point where more than 80% successful performance is 
dependent on others and 20% is dependent on our skills and even 
this 20% is about 
making others successful. Here, we require essentially, 
leadership skills. 
To rise beyond a particular level in an organization, it is our 
leadership skills that come into scrutiny. Herein lies a 
vulnerability. Leadership development is making the transition 
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E x p a n d i n g  t h e  F r o n t i e r s  o f  U n i v e r s i t y  E d u c a t i o n  i n  A f r i c a :  C u r r e n t  C o n t e x t s  a n d  F u t u r e  P a t h w a y s  
f r o m  b e i n g  a n  i n d i v i d u a l  c o n t r i b u t o r  t o  ( I )  M a n a g i n g  o t h e r s  a n d  
( 2 )  M a n a g i n g  M a n a g e r s  - a  t r a n s i t i o n  t h a t  f o c u s s e s  o n  
r e l a t i o n s h i p s .  F i r s t ,  i t  i s  r e l a t i o n s h i p s  w i t h i n  t h e  l i n e  a n d  a m o n g s t  
p e e r s ,  p r o g r e s s i v e l y  m o v i n g  i n t o  
r e l a t i o n s h i p s  b e t w e e n  f u n c t i o n a l  u n i t s  a n d  t h e n  u l t i m a t e l y  
r e l a t i o n s h i p s  w i t h  e x t e r n a l  s t a k e - h o l d e r s  t h a t  b e c o m e  m o r e  
c o m p l e x  a n d  i n t r i c a t e  t h e  h i g h e r  y o u  g o .  
W h e n  t h e s e  t r a n s i t i o n s  a r e  n o t  b e i n g  m a d e  e f f e c t i v e l y ,  p e o p l e  
f i n d  t h e m s e l v e s  i n  l e a d e r s h i p  l e v e l s  t h e y  h a v e  n o t  b e e n  p r e p a r e d  
f o r ;  
1 .  P e o p l e  a r e  i n e f f e c t i v e  i n  t h e i r  r o l e s ,  t h e y  f a i l  t o  d e l i v e r  a n d  
o f t e n  c o s t  m o r e  t h a n  t h e y  a r e  w o r t h .  Y o u  f i n d  p e o p l e  t h a t  s h o u l d  
b e  s t r e n g t h e n i n g  t h e  b u s i n e s s  f o r  p e r p e t u i t y ,  s e e i n g  r o u n d  t h e  
b e n d  a n d  p l a n n i n g  f o r  t o m o r r o w ' s  b u s i n e s s  s t u c k  i n  d e l i v e r i n g  
t o d a y ' s  b u s i n e s s  a n d  f o l l o w i n g  u p  o n  y e s t e r d a y ' s  b u s i n e s s ;  
s o m e t h i n g  t h a t  t h e i r  s u b o r d i n a t e s  o r  s u b o r d i n a t e s '  s u b o r d i n a t e  
s h o u l d  b e  d o i n g  
2 .  T h e y  d e v a l u e  t h e  p e o p l e  t h e y  m a n a g e  a s  t h e y  a r e  n o t  h e l p i n g  
t h e m  a n d  s t r e t c h i n g  t h e m  t o  d e v e l o p  i n t o  w h o  t h e y  a r e  c a p a b l e  o f  
b e c o m i n g  a n d  s o  i n a d v e r t e n t l y  c o n s t r u c t  a  b u s i n e s s  f o u n d a t i o n  
t h a t  v e r y  e a s i l y  i m p e r i l s  t h e  f u t u r e  o f  t h e  b u s i n e s s .  T h e y  c l o g  t h e  
p i p e l i n e  a n d  p r e v e n t  t h e  f l o w  o f  s t r o n g  l e a d e r s h i p  t a l e n t  t h r o u g h  
t o  c r e a t e  a  b e n c h - s t r e n g t h  o f  n e x t  g e n e r a t i o n  o f l e a d e r s .  
T h e  k e y  l e v e r  f o r  t a l e n t  d e v e l o p m e n t  i n  a n  o r g a n i z a t i o n  i s  t o  
s u p p o r t  p e o p l e  i n  m a k i n g  t h e s e  t r a n s i t i o n s  a n d  t h e  c r i t i c a l  s k i l l s  
r e q u i r e d  a r e  p e o p l e  l e a d e r s h i p  s k i l l s .  
T h e  B l a c k  M a n  
T h e  f a c t  t h a t  s p e c i f i c  r e f e r e n c e  i s  m a d e  t o  t h e  b l a c k  m a n  i n  y o u r  
m i s s i o n  s t a t e m e n t  i s  n o t  l o s t  o n  m e .  L e t  m e  t e s t  s o m e t h i n g  w i t h  
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you. 
Expatriates in a particular country were asked, in a survey, some 
time ago to give their impressions of their host country and these 
are some of the things they had to say: "Instead of going to Court 
and having my driver's license taken away, could I not just pay a 
'fine' to somebody?" 
"Finding a house was arduous for me ... for my wife it was a 
question of viewing and crying." 
"Never go into a hospital conscious." 
"Things are improving here. Only 30 people have been shot this 
year." 
How many of you think I am talking about: 
The United States of America 
A European Country 
An African Country 
Actually, this was Russia, about ten years ago!! 
We have been conditioned to think the worst of ourselves in 
Africa. Our self-image is often what limits us. 
A few years ago a number of stolen Japanese cars were found in 
Kenya and the Kenyan press made much noise about it. What was 
interesting was that more airtime was devoted to the fact that 
Kenyans, including unfortunately their parliamentarians were 
driving around in stolen cars, than the fact that Japanese were 
stealing cars from their own countries and exporting them to 
Kenya. You would have thought that Kenyans were snatching 
cars in the streets ofTokyo and Osaka and then exporting them to 
their home country. Regrettable as this whole situation was, I am 
certain that the poor Kenyans who bought these cars had no clue 
what the origins of these cars were and were themselves merely 
victims of unscrupulous international syndicates of probably 
Kenyans and most certainly, Japanese. The irony is that these 
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E x p a n d i n g  t h e  F r o n t i e r s  o f  U n i v e r s i t y  E d u c a t i o n  i n  A f r i c a :  C u r r e n t  C o n t e x t s  a n d  F u t u r e  P a t h w a y s  
c r i m i n a l s  w e r e  n o t  t h e  s u b j e c t  o f  t h e  s p o t l i g h t  a n d  
I n d i g n a t i o n  o f t h e  p r e s s .  
N i g e r i a n s  a r e  f o n d  o f  t e l l i n g  a l l  s o r t s  o f  s c a r y  s t o r i e s  a b o u t  
N i g e r i a .  I  a m  a l l  f o r  p e o p l e  b e i n g  s e l f - c r i t i c a l ,  s p e a k i n g  o u t  a b o u t  
h o w  t h i n g s  d o n ' t  w o r k ,  h o w  i t  i s  d a n g e r o u s  t o  l i v e  i n  m a n y  o f  o u r  
t o w n s ,  p o o r  s o c i a l  i n f r a s t r u c t u r e ,  l a c k  o f  m e d i c a l i n s u r a n c e ,  g o o d  
s c h o o l s  e t c .  T h e r e  a r e  t h i n g s  h a p p e n i n g  i n  A f r i c a  t h a t  a r e  q u i t e  
s c a r y ,  b u t  t h e n  t h e s e  a r e  a l w a y s  o n l y  j u s t  a  p a r t  o f  t h e  s t o r y .  G r e a t  
t h i n g s  a r e  h a p p e n i n g  a s  w e l l  a n d  s c a r y  s t o r i e s  a r e  n o t  t h e  s o l e  
p r e s e r v e  o f  A f r i c a .  I  h a v e  b e e n  r o b b e d  i n  L a g o s  b u t  s o  a l s o  h a v e  I  
b e e n  r o b b e d  i n  L o n d o n .  T h e  m e d i a  d o e s  n o t  t e l l  u s  t h e  n e w s ;  
w h a t e v e r  t h e  m e d i a  c h o o s e s  t o  t e l l  u s  i s  t h e  n e w s .  L e t  u s  a l w a y s  
r e m e m b e r  t h a t  t h e  m e d i a  t h a t  c a r r y  a n d  i n f o r m  u s  o f  t h e s e  s t o r i e s  
a r e  n o t  w h e r e  t h e  n e w s  i s ,  b u t  t h e  n e w s  i s  w h e r e  t h e  m e d i a  
c h o o s e s  t o  b e .  
A f r i c a  h a s  b e e n  a  m a j o r  e x p o r t e r  o f  t a l e n t  t o  t h e  w e s t  f o r  a  v e r y  
l o n g  t i m e  e v e n  t h o u g h  t h i s  i s  s o m e t h i n g  i t  c a n  l e a s t  a f f o r d .  
S p e n d i n g  i t s  m e a g e r  r e s o u r c e s  i n  d e v e l o p i n g  D o c t o r s ,  T e a c h e r s ,  
N u r s e s  E t c . ,  a n d  l o s i n g  t h e s e  t o  t h e  w e s t  i s  n o t  s u s t a i n a b l e  a n d  i s  a  
m a j o r  f a c t o r  i n  i t s  c o n t i n u i n g  u n d e r d e v e l o p m e n t .  M e r c i f u l l y  a  
g o o d  n u m b e r  o f  t h e m ,  p a r t i c u l a r l y  t h e  y o u n g e r  o n e s ,  a r e  
r e t u r n i n g .  
O n e  o f  t h e m  s a i d  t o  m e  r e c e n t l y ,  " w h a t  I  c a n  d o  t h a t  w i l l  b e  a  b i g  
d e a l  h e r e  w i l l  n o t  e v e n  m o v e  t h e  n e e d l e  i n  t h e  U S . "  
5 0 %  A f r i c a n  t a l e n t  a r e  i n  t h e  D i a s p o r a  
A f r i c a n  G r a d u a t e s  l i v i n g  i n  W e s t e r n  d e v e l o p e d  c o u n t r i e s :  
B u r u n d i ,  K e n y a  a n d  U g a n d a  3 5 %  
G h a n a 4 5 %  
A n g o l a  &  M a u r i t i u s  5 5 %  
T h e r e  i s  a n  A f r i c a n  s a y i n g  t h a t  u n t i l  t h e  l i o n s  h a v e  t h e i r  o w n  
s t o r y t e l l e r ,  t h e  h u n t e r  w i l l  a l w a y s  b e  t h e  h e r o .  W e ,  a s  A f r i c a n s ,  
2 4  
Akin Oparison 7th Convocation Ceremony 2012 
need to tell our own stories better. It is not about hiding the truth at 
all. It is about telling them from our own perspective. 
There are terrible things happening in many of the countries 
across Africa, like bad governments, poor infrastructure etc. You 
can actually say that Africans are generally surviving in spite of 
their governments. The way I see it, this demonstrates the 
resilience and skills oftheAfrican more than anything. Compare 
an African woman in the village who has to make tough choices, 
tradeoffs and decisions such as whether to feed her children with 
goat milk or sell the goat m:Ik to buy .n~dicine to cure a bout of 
malaria or to pay school fees that is way overdue, while her 
western counterparts only have to decide whether to take 
skimmed milk or whole milk. 
In Africa, even today, many people still travel miles every day to 
attend school. I arrived at a country once and driving from the 
airport into town, I noticed groups of young people sitting under 
streetlights studying. I was told that many of them took fairly 
long walks to these study places because of the lack of electric 
power in their homes. Yet, in the end, some (maybe not enough) 
of these children do make it, in spite of such severe infrastructure 
and other handicaps, to the world stage. 
Then, rather than earn the respect they duly deserve, they are 
judged and made to swim against currents of harsh opinions 
because of the countries they come from and the people that rule 
in such countries. Their strength and resilience is not what is 
measured. Who they have become because of the terrain their 
life's journey has taken them through and the character they have 
developed on this journey is often not what is brought into 
scrutiny but those other things that specifically play to their 
weakness. Yet such weaknesses are often more about knowledge 
and exposure which can be relatively easily provided than the 
character that defines who a person is and which is formed 
through one's life journey. 
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E x p a n d i n g  t h e  F r o n t i e r s  o f  U n i v e r s i t y  E d u c a t i o n  i n  A f r i c a :  C u r r e n t  C o n t e x t s  a n d  F u t u r e  P a t h w a y s  
L a d i e s  a n d  g e n t l e m e n ,  t h e s e  a r e  t h e  t r u e  h e r o e s  o f  A f r i c a .  T h e y  
a r e ,  f o r  m e ,  t h e  t r u l y  n e w s w o r t h y  o n e s .  A f r i c a  c o n t i n u e s  t o  
p e r f o r m  a g a i n s t  a l l  o d d s  b e c a u s e  o f  t h e i r  h e r o i s m .  L e t  u s  t e l l  t h e i r  
s t o r i e s  m o r e  a n d  r e m o v e  t h e  b l a n k e t  o f  g l o o m  t h a t  e n v e l o p e s  
A f r i c a  a t  t h e  m o m e n t  t o  r e v e a l  t h e  g l i t t e r s  o f  l i g h t  i n  t h e s e  g e m s  
t h a t  a r e  c u r r e n t l y  o b s c u r e d .  S o m e  o f  t h e m  a r e  b e i n g  r e l e a s e d  h e r e  
t o d a y  a s  e a g l e s .  
I n  a  n o i s y  w o r l d  o f  c r o w d e d  f r e q u e n c i e s ,  A f r i c a  n e e d s  t o  u s e  t h e  
a i r t i m e  i t  g e t s  b e t t e r .  W h e t h e r  i t  i s  i n  a  c o n v e r s a t i o n  b e t w e e n  t w o  
o r  i n  t h e  m a s s  m e d i a ,  w e  n e e d  t o  t e l l  m o r e  o f  t h e  s t o r i e s  o f  t h e  t r u e  
h e r o e s  o f  A f r i c a  w h o  a r e  s u r v i v i n g  i n  s p i t e  o f  t h e i r  r e s p e c t i v e  
l e a d e r s h i p ' s  d e t e r m i n a t i o n  t o  i m p o v e r i s h  t h e m .  L e t  u s  t e l l  m o r e  
o f  t h e  s t o r i e s  o f t h e  p e o p l e  w h o ,  w i t h  t h e i r  m e a g e r  r e s o u r c e s ,  a r e  
d a i l y  m a k i n g  s a c r i f i c e s  t o  g i v e  t h e i r  c h i l d r e n  a  b e t t e r  l i f e  a n d  
t h e r e f o r e  b u i l d i n g  t h e  A f r i c a n  t a l e n t  p i p e l i n e  o f  t o m o r r o w ,  r a t h e r  
t h a n  a l l o w  t h e  a i r t i m e  t o  b e  h i j a c k e d  b y  s t o r i e s  o f  t h e  s e l f i s h  
m i n o r i t y ,  t h e  c r i m i n a l  e l e m e n t s  o r  t h e  g r e e d y  g o v e r n m e n t  
o f f i c i a l s  a n d  p o l i t i c i a n s .  L e t  u s  s t u d y  a n d  s h o w c a s e  m o r e  o f  t h e  
l e a d e r s h i p  c r e d e n t i a l s  a n d  T e a c h a b l e  P o i n t s  o f  V i e w  o f  s u c h  
p e o p l e .  
R e l a t i o n s h i p s  
I  r e f e r r e d  t o  t h e  f a c t  t h a t  L e a d e r s h i p  i s  n o t o r i o u s l y  d i f f i c u l t  t o  
t e a c h .  A  g r e a t  p a r t  o f  L e a d e r s h i p  d e v e l o p m e n t  c o m e s  f r o m  S e l f -
A w a r e n e s s ,  s o  m u s t  a  g r e a t  p a r t  o f L e a d e r s h i p  d e v e l o p m e n t  c o m e  
f r o m  S e l f - d e v e l o p m e n t .  T h e r e  a r e  t w o  m a i n  i n f l u e n c e s  o n  t h i s ;  
t h e  f i r s t  o n e  c o n c e r n s  o u r  s e l f - a w a r e n e s s  w i t h i n  r e l a t i o n s h i p s  
w i t h  p e o p l e  w e  a r e  p r i v i l e g e d  t o  m e e t  i n  o u r  l i f e  j o u r n e y  a n d  t h e  
s e c o n d  c o n c e r n s  t h e  u s e  o f  a u t h o r i t y  i n  l e a d e r s h i p .  
R e l a t i o n s h i p s  s e r v e  a  p a r t i c u l a r  p u r p o s e .  T h e y  a r e  t o  d e v e l o p  o u r  
c h a r a c t e r .  T h e y  a r e  w h e r e .  t h e  c h a r a c t e r s  o f  l e a d e r s h i p  a r e  
d e v e l o p e d  a n d  s t r e n g t h e n e d .  
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There are different muscles of character to work on at any point in 
time. We meet all kinds of people - each one challenging us in 
different ways to strengthen the different muscles requiring 
toning up. Some will, for instance, strengthen the muscle of 
patience and others will strengthen the muscle of loving or 
kindness or peace, as the case may be. 
Looked at another way, relationships are a full-length mirror in 
which we are to see ourselves. They bring out and reveal what is 
already in us.lt is true; people bring out the best or the worst in us. 
So what are we supposed to do? We should see ourselves, as we 
are when others bring out the "worst in us", and then make 
necessary adjustments so that we can occur to ourselves as better 
than before. That is how character is formed. That is how self-
development in leadership occurs. 
But then, the difficulty is that because relationships occur to us as 
being there to provide us pleasure, we are often so preoccupied 
with thinking ofhow to get out of them or change the other person 
to suit us that we completely lose the opportunity they provide for 
us to learn and develop character. 
The reason for this is simple. One of the outcomes of the 
corruption of the software that is meant to run relationship is that 
it altered how things occur to us. 
It located us at the center of things and it all became about us 
rather than about others as God had intended it and as Our Leader 
by example said many times. For as long as we are enthroned at 
the center, valuing others is impossible. This manifests in 
everyday examples ofliving and managing. 
Take an tanployee appraisal for example. Is it about the employee 
or is it about you the manager? In many cases that I have seen, it 
very often appears as a contest, with the manager intent on 
establishing who the boss is, as if that should be in any doubt. A 
good appraisal is one in which the boss and the subordinate are 
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E x p a n d i n g  t h e  F r o n t i e r s  o f  U n i v e r s i t y  E d u c a t i o n  i n  A f ri c a :  C u r r e n t  C o n t e x t s  a n d  F u t u r e  P a t h w a y s  
s a y i n g  " H o w  h a v e  I  f a r e d  i n  r e s p e c t  o f  m y  c o m m i t m e n t  t o  y o u ? "  
A l s o ,  y o u  c a n n o t  c o a c h  a n d  d e v e l o p  a n  e m p l o y e e  y o u  d o  n o t  
v a l u e  o r  s e e  p o t e n t i a l  i n .  I t  w i l l  n o t  h a p p e n  i f  i t  i s  a b o u t  u s ,  r a t h e r  
t h a n  t h e  e m p l o y e e .  A l l  o u r  n a t u r a l  p r e d i s p o s i t i o n s  a r e  a b o u t  s e l f ,  
w h i c h  i s  w h y  t r u e  l e a d e r s h i p  i s  a  l e a r n t  s e t  o f b e h a v i o r s .  
T h e  s e c o n d  i n f l u e n c e  o n  s e l f - d e v e l o p m e n t  i n  l e a d e r s h i p  d e r i v e s  
f r o m  t h e  f a c t  t h a t  L e a d e r s h i p  o p e r a t e s  f r o m  a u t h o r i t y .  A u t h o r i t y  
h a s  t w o  a s p e c t s  - P o w e r  a n d  t h e  l e g i t i m a c y  o f  t h e  p o w e r .  P o w e r  
h a s  a  u n i q u e  v u l n e r a b i l i t y .  P o w e r  o f  i t s  o w n  d o e s  n o t  a m o u n t  t o  
m u c h  e x c e p t  t h a t  i t  c a n  c o m m a n d  a  f o l l o w e r s h i p .  F o l l o w e r s h i p  
c a n  b e  f o r c e d  o r  i t  c a n  b e  v o l u n t a r y  a n d  t h a t  i s  w h e n  t h e  p o w e r  
b e c o m e s  l e g i t i m a t e  a u t h o r i t y .  P o w e r  c a n ,  f o r  i n s t a n c e  c o m e  f r o m  
w h a t  k n o w l e d g e  y o u  p o s s e s s  o r  i s  c o n f e r r e d  f o r m a l l y  i n  a n  
o r g a n i z a t i o n a l  h i e r a r c h y .  F o r  a n y  f o r m  o f  p o w e r  t o  b e c o m e  
a u t h o r i t y  t h o u g h ,  i t  m u s t  b e  l e g i t i m i z e d ,  u s u a l l y  b y  t h e  p e o p l e  
o v e r  w h o  t h e  a u t h o r i t y  i s  e x e r c i s e d .  
T h e  l e g i t i m i z a t i o n  c o m e s  f r o m  s t e w a r d s h i p  r e s p o n s i b i l i t i e s  o f  
t h e  h o l d e r  o f  t h e  a u t h o r i t y  t o w a r d s  t h o s e  o v e r  w h o  a u t h o r i t y  i s  
e x e r c i s e d .  I n  o t h e r  w o r d s ,  i t  i s  s t e w a r d s h i p  t h a t  p r o v i d e s  
l e g i t i m a c y  t o  p o w e r  t h a t  i s  e x e r c i s e d  i n  a u t h o r i t y .  W h e r e  t h e r e  i s  
n o  s t e w a r d s h i p  t h e r e  c a n n o t  b e  t a l k  o f  l e a d e r s h i p .  I t  b e c o m e s  a  
r a w  u s e ,  i n d e e d  a b u s e  o f  p o w e r .  
T h e  p r o b l e m  i n  A f r i c a  t o d a y  i s  l e a d e r s h i p  u t i l i z i n g  p o w e r  t h a t  i s  
n o t  l e g i t i m i z e d  b y  s t e w a r d s h i p .  T h i s  h a s  l e d  t o  b e h a v i o r s  t h a t  a r e  
u n t e n a b l e  i n  t r u e  l e a d e r s h i p  a n d  w e  a l l  s u f f e r  t h e  c o n s e q u e n c e s .  
M o s t  A f r i c a n  l e a d e r s  e x e r c i s e  p o w e r ,  n o t  a u t h o r i t y ,  o v e r  t h e i r  
c i t i z e n s .  B y  t h e  s a m e  t o k e n ,  l e a d e r s ,  e v e n  i n  b u s i n e s s  
o r g a n i z a t i o n s ,  d o  n o t  s e e  t h e i r  r o l e  a s  s e r v i c e  t h a t  e m b o d i e s  
s t e w a r d s h i p .  B u s i n e s s  l e a d e r s  m u s t  s e e  a s  p a r t  o f  t h e i r  r o l e s  t h e  
d e v e l o p m e n t  o f  t h e i r  p e o p l e  t o  t h e i r  u t m o s t ;  c r e a t i n g  a n  
e n v i r o n m e n t  f o r  t h e m  t o  b e  s u c c e s s f u l .  T h i s  i s  s e r v i n g  t h e m .  I t  i s  
n o t  o n l y  a b o u t  c o n t r o l l i n g  t h e m ,  w h i c h  i s  w h a t  m o s t  m a n a g e r s  
d e f a u l t  t o .  I t  i s  p r o b a b l y  b e c a u s e  p e o p l e  a r e  s e e n ,  n o t  a s  a s s e t s ,  
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but resources to be utilized. People are not resources. Resources 
are to be utilized and controlled. People are people; they are 
themselves pursuing aspirations and going somewhere. Only 
through valuing them can you tap into their talent to release 
discretionary effort that is locked within to drive delivery of 
desired organizational outcomes. This is a shift in perspective 
that is required for managers to begin to see and develop the full 
scope oftheirrole. 
To Our Graduating Students 
I cannot end without a word to our graduating students. I imagine 
you have all been made to read and study this manual I spoke 
about today. So much that some of you cannot wait to be get out 
from under the rigorous discipline that life lived through the 
teachings of the book provides. Some would probably be 
thinking "I just want to get out there into the real world". I like 
you to imagine a tree growing in a season of draught. It is 
complaining of the lack of rain and sees the dry conditions as an 
affliction. Meanwhile its roots are developing and growing deep 
into the soil in search of water. Then comes a gale force wind. The 
roots it developed in drought keeps it from being uprooted. 
I assure you that you will need everything you learnt from the 
manual while in the university when you get into the so called real 
world and much more. I know this from experience. There are 
issues out there that you will find you thought the world had 
answers to but don't but the answers are there in the manual. Do 
not keep it too far away from you, especially if you aspire to be 
eagles and soar like eagle. 
A few things you need to know about eagles, if you don't know 
already; 
Eagles fly alone at high altitudes where only eagles dare. They 
set high standards for themselves and that sets them apart as 
eagles. They are the envy of other birds and are admired by all -
only because they are able to withstand the rigors of standing out 
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E x p a n d i n g  t h e  F r o n t i e r s  o f  U n i v e r s i t y  E d u c a t i o n  i n  A f r i c a :  C u r r e n t  C o n t e x t s  a n d  F u t u r e  P a t h w a y s  
i n  a l l  w a y s  s u s t a i n a b l y .  
E a g l e s  h a v e  s t r o n g  v i s i o n .  T h e y  c a n  s p o t  a  p r e y  o r  a  t h r e a t  t o  t h e i r  
e g g s  5  m i l e s  o u t  a n d  t h e y  a r e  f o c u s e d  o n  w h a t  n e e d s  t o  b e  d o n e .  
T h e y  a r e  n o t  d i s t r a c t e d .  T h e y  a r e  s i n g l e - m i n d e d .  
U n c o m p r o m i s i n g  p r i n c i p l e s  k e e p  t h e m  w e l l  g r o u n d e d .  
T h e y  d o  n o t  e a t  d e a d  a n i m a l s - t h e y  t a k e  r i s k  a n d  h u n t  a c t i v e l y  
E a g l e s  f l y  i n t o  s t o r m  a n d  r i d e  s t o r m s  b y  l e t t i n g  t h e  f o r c e  o f  t h e  
w i n d  p r o p e l  t h e m  t o  h e i g h t s  
E a g l e s  t e s t  p o t e n t i a l s  r i g o r o u s l y .  T h e  f e m a l e  d r o p s  t w i g s  f o r  t h e  
m a l e  t o  c a t c h  r a i s i n g  t h e  s t a n d a r d s  e a c h  t i m e  b e f o r e  s e t t l i n g  w i t h  
apartne~ 
E a g l e s  a r e  g o o d  m e n t o r s .  B u i l d  t h e i r  n e s t s  o n  h i g h  c l i f f s  t o  
p r o t e c t  t h e i r  o f f s p r i n g  a n d  e v e n t u a l l y  t o  t e a c h  t h e m  t o  d i s c o v e r  
t h e i r  G o d  g i v e n  p r i v i l e g e  o f  s o a r i n g  b y  p u s h i n g  t h e m  o f f  c l i f f s  
a n d  g r a d u a l l y  r e m o v i n g  t h e  c u s h i o n s  i t  b u i l t  i n  t h e  n e s t  t o  
d i s c o u r a g e  t h e m  . f r o m  s e t t l i n g  i n  t h e i r  c o m f o r t  z o n e .  
O l d  e a g l e s  p l u c k  o u t  t h e i r  o w n  f e a t h e r s - a n d  g r o w  n e w  o n e s ,  
r e n e w i n g  t h e m s e l v e s .  
Y o u r  s p e c i a l  g r a d u a t i o n  p r e p a r a t o r y  p r o g r a m m e ,  T o w a r d s  A  
T o t a l  G r a d u a t e  ( T T G ) ,  I  u n d e r s t a n d ,  i s  d e s i g n e d  t o  s p e c i a l l y  
p a c k a g e  y o u  f o r  t h e  w o r l d  o f  w o r k  u p o n  g r a d u a t i o n .  I t  i s  t o  s e r v e  
a s  a n  a g e n t  o f  c h a n g e ,  t o  g e t  y o u  s e t  t o  t a k e  c h a r g e  o f  y o u r  
e n v i r o n m e n t  a n d  b r e a k  t h e  b a r r i e r s  o f !  i m i t a t i o n  c o n f r o n t i n g  o u r  
n a t i o n  a n d  c o n t i n e n t  a t  l a r g e .  
T h e r e  i s  a  w o r l d  o u t  t h e r e  w a i t i n g  t o  r e c e i v e  y o u .  A n d  t h e r e  i s  a  l o t  
t o  d o  a n d  a c h i e v e  a l o n g  t h e s e  l i n e s ,  I  p r o m i s e  y o u .  S o m e t i m e s  
t h i n g s  w i l l  g o  t h e  w a y  y o u  w a n t  t h e m  t o  g o .  M a y  t h o s e  t i m e s  b e  
m a n y  f o r  y o u .  T h e r e  w i l l ,  h o w e v e r ,  b e  t i m e s  w h e n  t h i n g s  w i l l  b e  
f a r  f r o m  p e r f e c t .  V e r y  o f t e n  i t  i s  n o t  w h a t  y o u  h a v e  d o n e  o r  n o t  
d o n e  t h a t  c a u s e d  t h e  s i t u a t i o n s  t o  o c c u r .  M y  f r i e n d s ,  s t u f f  
h a p p e n s !  
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Remember, at every point in time, that you are visitors to that 
pla(;e and time and you shall move from there. While at such 
points though, particularly the challenging ones, change how the 
situation occurs to you. You are dramatis personae in a script you 
did not author. If you did, you would most probably have written 
the script differently. See it that you are about to bear a testimony. 
It is always a privilege to carry a testimony for our Lord. 
At such times, it is always not so much as whether or not you trust 
God. It is that God trusts you sufficiently to have commissioned 
you for a particular testimony. God trusted Job to bear His 
testimony, Job did not volunteer himself. So also did He trust 
Joseph sufficiently to entrust the challenge of being the earthly 
father of Jesus Christ. Thank God always for entrusting you with 
the testimony of the challenge. Courage is not a lack of fear; it is 
the choice we make in the face of fear, fully appreciating what the 
alternative outcome of a situation will be if we do not act. Be 
prepared to examine and challenge how your situation occurs to 
you and you are bound to discover fresh possibilities within your 
challenge. Every situation has within it the seed of its solution. 
Look for it right there - not in the past and certainly not in the 
future. You will find it where you are. 
And remember always that He who commissioned you backed it 
up with hundreds of promises and He is faithful to every one of 
them to see that they do not return void. 
Here is the story of a policeman and a coffin maker who found 
themselves at a point in time; the coffin maker whose car broke 
down, decided to carry the coffin on his head and was hurrying to 
deliver his order. Shortly after, a policeman accosts him and asks 
"wetin you carry?" Believing the policeman was about to extort 
money from him and unwilling to let that happen, he changed 
how the police man occurred to him - from one about to extort 
money from him to a person who can be scared away if he 
changed how he occurred to the policeman. He answered "I do 
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E x p a n d i n g  t h e  F r o n t i e r s  o f  U n i v e r s i t y  E d u c a t i o n  i n  A f r i c a :  C u r r e n t  C o n t e x t s  o n d  F u t u r e  P a t h w a y s  
n o t  l i k e  w h e r e  I  w a s  b u r i e d  s o  I  a m  r e l o c a t i n g " .  Y o u  c a n  i m a g i n e  
w h a t  o u r  p o l i c e  f r i e n d  d i d !  
I  t h a n k  y o u  f o r  y o u r  t i m e  .  
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